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Report of Independent Auditors

To the Board of Directors
The Community Empowerment Fund
Chapel Hill, North Carolina

Report on the Financial Statements

We have audited the accompanying financial statements of The Community Empowerment Fund
(the “Fund”), which comprise the statement of financial position as of December 31, 2014, and
the related statements of activities, cash flows and functional expenses for the year then ended,
and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Fund as of December 31, 2014, and the results of its activities and its
cash flows for the year then ended, in accordance with accounting principles generally accepted
in the United States of America.

s st o, e

Durham, North Carolina
July 2, 2015



THE COMMUNITY EMPOWERMENT FUND
STATEMENT OF FINANCIAL POSITION
December 31, 2014

2014
Assets
Current assets
Cash and cash equivalents (note 2) § 226,653
Accounts receivable 29,030
Inventory 1,515
Prepaid expenses 252
Total current assets 257,450
Non-current assets
Property and equipment, net (note 3) 1,811
Other non-current assets 975
Total non-current assets 2,786
Total assets $ 260,236
Liabilties and net assets
Liabilities
Refundable advance (note 5) $ 1,000
Members' deposits (note 6) 44,534
Total liabililities 45,534
Net assets
Unrestricted
Undesignated 91,230
Board designated (note 11) 40,080
Total unrestricted 131,310
Temporarily restricted (note 12) 83,392
Total net assets 214,702
Total liabilities and net assets $ 260,236

The accompanying notes are an integral part of the financial statements.



THE COMMUNITY EMPOWERMENT FUND
STATEMENT OF ACTIVITIES
Year Ended December 31, 2014

Support and revenue
Contributions
Grants (note 7)
Interest income
Other income
Net assets released from restriction (note 13)

Total support and revenue

Expenses
Program services
Management and general (note 7)
Fundraising

Total expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of the financial statements.

Unrestricted

Temporarily

Total

63,153
56,722

40
10,694
70,800

65,903
161,222
40
10,694

201,409

237,859

136,032
9,692
12,608

136,032
9,692
12,608

158,332

158,332

43,077

88,233

79,527

135,175

131,310

214,702




THE COMMUNITY EMPOWERMENT FUND
STATEMENT OF CASH FLOWS
Year Ended December 31, 2014

2014
Operating activities
Change i net assets $ 79,527
Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation expense 507
Changes in operating assets and liabilities:

Accounts receivable (26,420)

Inventory (259)

Prepaid expenses and other assets (702)

Members' deposits 9,505
Net cash provided by operating activities 62,157
Net increase in cash and cash equivalents 62,157
Cash and cash equivalents, beginning of year 164,496
Cash and cash equivalents, end of year $ 226,653

The accompanying notes are an integral part of the financial statements.



"SJUdWAE)S [erourUl oY) Jo 1ed [eiSajul ue a1k s9jou SurKuedwodde Ay,

TEEBST § 0€TC  $ 809TI  $ TEY6 $ €09l § weeTl § TIES $ SI8YE $ 11678 $
S6LT 0€6°'1 08 0S8°1 S98 - - 8¢C¢ LES
SLET - - - SLET - - - SLET
LOS 99 Iy Y4 844 - - L91 YLC
60 - - - 60y - 60€ -
001 001 00T - - - - -
[418! L9 - L9 Sv - SI - 0¢
€Cel €0¢ 8S Svc 701 - 0¥ 1244 L8E
8CL 1354 9 Lyve SLy - 801 Y4 [44
1cs cel 0¢ 41! 68¢ 001 - €8 90¢
808 SLy I€ 1444 €ee - - 9¢1 LOT
vyl vEl (4] s 0TET (44 - 999 719
658 9¢0°1 L9 63¢ g6v'L 001 - T6LT 1097
059 881 [£%4 9¢ 91 - (474 0cI1
LT91 LeL 659 8¢l 0¢8 0¢ 1391 6L1 8Ly
1L0°9 - - - 1L0°9 - - - 1L0°9
SANS 6£6 799 SLT 981 686 9¢ 188 06T°C
T6€01 T60°1 - T60°1 00€°6 - - 001°S 00Tt
906111 $ 06r'vl  §  09L°6 $ 0Ly $ 91¥°L6 $ ewL1r§ - $ TO61YT $ ISK19 $
sasuadxg sJ1A10 | Sursterpun|  [erousn SIOIAIS S9sSE)) SJUN0OY werdoid wergoid
[e10L woddng pue weiSold | Apunpoddp| sSuaeg sSuraeg 91BO0APY
[e10], JusmSeuRA [eloL,
SSUIABS
59014195 poddng SQJIAIOS We1g01d

$10T ‘1€ 19qU203( Papug 83§

SASNALXH TVNOLLONNA 4O INIINALV.LS
ANNT INHINIIMOdINA ALINNNINOD dHL

s[elo,

SO0J [BUOISSAJ0I]

pupy-uf
uoneroardaq

sayojew s3uraeg
S99, 29 SOSUIIT

SNOQUEJ[QISIA
e

SOOIAIOS QUI[UQ
yuawdo[oAsp Jeis

sourInsu|

uonepodsuen pue [9ALI],
Kouednooo pue juay

o8eysoq

SwAdoos pue Sunuug
sasuadxa o[qrsinquIsy
sreud)ew 29 sanddng
SOOIAIQS PIIOBIIUOD)
SNJoUaq Poje[al 29 SALIE[eS



THE COMMUNITY EMPOWERMENT FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

Note 1 — Nature of activities and significant accounting policies

The Community Empowerment Fund (the “Fund”) is a private non-profit organization incorporated
under the laws of North Carolina in 2009. The Fund provides savings opportunities, financial
education, and assertive support to unemployed and underemployed individuals in Orange and Durham
Counties. The Fund has offices in Chapel Hill and Durham, North Carolina.

Basis of accounting - The Fund uses the accrual basis of accounting; therefore, revenues are
recognized when earned and expenses are recognized when incurred. This basis of accounting
conforms to accounting principles generally accepted in the United States of America.

Basis of presentation - Financial statement presentation follows the recommendations of the Financial
Accounting Standards Board in Accounting Standards Codification (ASC) Topic 958-205, Not-for-
profit Entities — Presentation of Financial Statements. Under ASC Topic 958-205, the Fund is required
to report information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets.
Net assets are defined as follows:

Unrestricted net assets — Unrestricted net assets include resources which are available for the
support of the Fund’s operating activities.

Temporarily restricted net assets — Temporarily restricted net assets include resources that
have been donated to the Fund subject to restrictions as defined by the donor. These restrictions
are met either by the actions of the Fund and/or the passage of time. When a restriction expires
as a result of the action of the Fund and/or passage of time, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net assets
released from restrictions.

Permanently restricted net assets — Permanently restricted net assets consist of endowment and
similar type funds in which donors or other outside sources have stipulated, as a condition of the
gift instrument, that the principal is to be maintained in perpetuity and invested for the purpose
of producing present and future income, which may be expended. The Fund has no permanently
restricted net assets.

Revenue recognition - Public sector support, in the form of government grants and contracts, is
recognized as revenue when allowable costs are incurred in accordance with grant terms. Accordingly,
costs incurred but not yet reimbursed are reflected as grants receivable in the accompanying statement
of financial position. Refundable advances represent the portion of payments received that have not yet
been expended.



THE COMMUNITY EMPOWERMENT FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

Note 1 — Nature of activities and significant accounting policies (continued)

Revenue recognition (cont.) - Contributions and gifts are recognized as temporarily restricted support
if they are received with donor or grantor stipulations that limit the use of the donated assets. When a
donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in
the statement of activities as net assets released from restrictions. Contributions that are restricted by
the donor are reported as increases in unrestricted net assets if the restrictions expire (that is, when a
stipulated time restriction ends or purpose restriction is accomplished) in the reporting period in which
the revenue is recognized. Gifts and contributions not designated for specific purposes by the donor are
recorded as unrestricted revenue when received.

Accounts receivable — Accounts receivable are stated at unpaid balances, less an allowance for
doubtful accounts. The Fund provides for losses on accounts receivable using the allowance method.
The allowance is based on experience, third-party contracts, and other circumstances, which may affect
the ability of the parties to meet their oblications. Receivables are considered impaired if payments are
not received in accordance with the contractual terms. It is the Fund’s policy to charge off
uncollectible accounts receivable when management determines the receivable will not be collected.
Management has determined that no allowance is required at December 31, 2014.

Inventory - Inventory, which consists primarily of computers donated to the organization for purchase
by members, is valued at the lower of cost or market determined on the first-in, first-out method.
Donated items are recorded at estimated fair value at the date of donation.

Property and equipment — Property and equipment are stated at cost if purchased or fair value at the
date of donation. Depreciation is provided using the straight-line method over the estimated useful lives
of the assets, ranging from three to seven years. Additions and betterments of $1,000 or more are
capitalized, while maintenance and repairs that do not improve or extend the useful lives of the
respective assets are expensed as incurred.

Use of estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Income taxes - The Fund is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code. Consequently, no provision for income taxes has been
made in the accompanying statements.

Uncertain tax positions — The Fund files IRS Form 990. Generally accepted accounting principles
provide accounting and disclosure guidance about positions taken by the Fund in its tax returns that
might be uncertain. The Fund recognizes the effect of income tax positions only if those positions are
more likely than not of being sustained. Management of the Fund does not believe the financial
statements include any uncertain tax positions and determined that no material uncertain tax positions
qualify for either recognition or disclosure in the financial statements. The statute of limitations for the
Fund’s Forms 990 for years ending December 31, 2011 through December 31, 2013 remains open at
December 31, 2014.



THE COMMUNITY EMPOWERMENT FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

Note 1 — Nature of activities and significant accounting policies (continued)

Expense allocation — The costs of providing various programs and other activities have been
summarized on a functional basis in the statement of activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Note 2 — Cash and cash equivalents

For purposes of the statement of financial position and the statement of cash flows, cash and cash
equivalents consists of cash and other highly liquid resources with an original maturity of three months
or less when purchased.

The Fund maintains cash balances in banks. These balances are insured by the Federal Deposit
Insurance Corporation up to $250,000. At December 31, 2014 the Fund held no uninsured cash

balances.

Cash and cash equivalents are comprised of the following as of December 31:

2014
Cash in banks $ 226,653
Total $ 226,653

Note 3 — Property and equipment, net

Property and equipment consists of the following as of December 31:

2014
Equipment $ 2,570
Less accumulated depreciation (759)
Property and equipment, net $ 1,811

Depreciation expense was $507 for the year ended December 31, 2014.
Note 4 — Non-current assets

Non-current assets consist of security deposits made by the Fund on behalf of its members. These
security deposits are refundable at an unspecified future date.



THE COMMUNITY EMPOWERMENT FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

Note 5 — Refundable advance

The Fund records grant awards accounted for as exchange transactions as refundable advances until
related services are performed, at which time they are recorded as unrestricted revenue. The activity in
the refundable advance account was as follows for the year ended December 31,

2014
Beginning balance $ 1,000
Grant awards received 1,000
Grant expenditures (1,000)
Ending balance $ 1,000

Note 6 — Members’ deposits

Member’s deposits consist of amounts due to members for savings account deposits held on their behalf
by the Fund. Members may make withdrawals of these funds with two days notice.

Note 7 — Grants

During the year ended December 31, 2014, the Fund received grant support from the following sources:

2014
Live to Give Charitable Trust $ 30,000
Sloan Family Foundation 24,000
Duke University Office of
Durham and Regional Affairs 20,000
Triangle Community Foundation 17,500
PNC Foundation 8,000
Stewards Fund 15,000
CFED 6,000
Other 40,722
§ 161,222

Note 8 — Support and revenue
Numerous volunteeers donate significant amounts of time to the Fund’s program services. Although no

amounts have been reflected in the financial statements, management estimates the fair value of those
services to be approximately $434,000 for the year ended December 31, 2014.
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THE COMMUNITY EMPOWERMENT FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

Note 9 — Lease commitments

During 2014, the Fund leased its office space under operating lease agreements. Rent expense under
the office and equipment leases totaled $8,529 for the year ended December 31, 2014.

The Fund’s Chapel Hill Office was leased under an agreement that expired in July 31, 2014. The lease
called for monthly payments of annual rent of $6,300 payable in monthly installments of $525. A new
lease was executed for a period of one year from August 1, 2014 at monthly rent of $625 per month.

In October 2014, the Fund entered into a lease agreement for office space in Durham, North Carolina.
The lease commenced on October 15, 2014 and extends to October 31, 2015, with an option for an
additional term of one year with a 3% escalation in rent. Rent is $450 per month under the lease.

Future minimum payments, by year and in aggregate, under operating leases with remaining terms of
one year or more are as follows at December 31, 2014:

Year Ending
December 31 Amount
2015 8,530

$ 8,530

Subsequent to year end, the Fund entered into a lease for a new Chapel Hill office location. Future
minimum rents under this lease are expected to be:

Year Ending

December 31 Amount
2015 $ 17,000
2016 24,000
2017 7,000

$ 48,000

Note 10 — Contingencies

The Fund receives grant funds. Such funds are subject to final approval by the grantor agencies and
deficiencies, if any, are the responsibility of the Fund.

The Fund has the usual obligations of a contractor for performance in connection with contracts for

work performed and to be performed. Management does not anticipate any significant losses in
connection with these grants.

11



THE COMMUNITY EMPOWERMENT FUND
NOTES TO FINANCIAL STATEMENTS
December 31, 2014

Note 11 — Board designated net assets

As of December 31, 2014, the Board of Directors designated $40,080 of unrestricted net assets to
support the mission of the Fund. Since that amount resulted from an internal designation and is not
donor-restricted, it is classified and reported as unrestricted net assets.

Note 12 — Temporarily restricted net assets

Temporarily restricted net assets are available for the following at December 31, 2014:

Grants $ 73,660
Matching reserves 9,732
Total temporarily restricted net assets $ 83,392

Note 13 — Net assets released from restrictions

Net assets were released from restrictions by incurring expenses satisfying the restricted purposes of the
grant awards or by passage of time. Net assets released from restrictions consisted of the following
during the year ended December 31, 2014:

Programs $ 56,650
Capacity building 4,500
Savings matches 1,317
Durham Program Coordinator salary 8,333

$ 70,800

Note 14 — Subsequent events

In April 2015, as described in Note 9, the Fund entered into a lease for new office space in Chapel Hill,
North Carolina.

The Fund has evaluated events from the date of the statement of financial position through July 2, 2015,

the date the report is available to be issued which is the date of the auditor’s report. The Fund has not
evaluated subsequent events after that date.
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